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Sometimes life presents us situations that we cannot
change, we must just face them and accept things the

way they are.
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Many years ago, when I was a junior professor at Yale,
I cold-called a colleague in the anthropology department

for assistance with a project I was working on.

I didn't know anything about the guy;

I just selected him because he was young,

and therefore, I figured, more likely to agree to talk.

Five minutes into our lunch, I realized that [ was in the presence of a genius.
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Many years ago, when | was a junior professor at Yale,
KH:E-‘E* 2023 == 4 HWE{]_@? | cold-called a colleague in the anthropology department

for assistance with a project | was working on.

O A8, . _
| didn't know anything about the guy;

| just selected him because he was young,
and therefore, | figured, more likely to agree to talk.
Five minutes into our lunch, | realized that | was in the presence of a genius.
Not an extremely intelligent person-a genius.
There's a qualitative difference.

The individual across the table seemed to belong to a different order of being from me
= \ 2 AN n — 1 ’ E ’
5. AR ANERRREREREN. £HTIEHE. RE

A3 Ay

]E lﬁ E ° | had never experienced anything like it before.
| quickly went from trying to keep up with him,

° ;35% . *gi)] iﬁ%i% *EDEEU %E '—5 EE,H_IXI_ IX—)_(_I ﬁ 'IJ‘]_ |‘|:—|_] 1% j:%_;z;t& I to hanging on for dear life, to simply sitting there in wonder.
1% a: ﬁ >j % -t}] j:ﬁ E j:jz . That person was David Graeber.

like a visitor from a higher dimension.
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I didn't know anything about the guy;
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° |just selected him because he was young,

” and therefore, | figured, more likely to
agree to talk.
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Work can be challenging for lots of reasons;

deadlines to meet, bugs to fix, profit margins to
hit.

But most of us have probably come to realize
that what makes or breaks a professional
experience is people.

We all have our own strengths and
weaknesses, our own habits and hangups,

and we're lucky if we find colleagues we gel
with.

Invariably, though, you're going to encounter a
boss, peer, or direct report

that isn't at all fun to work with. They're very
difficult.

Today's guest has spent a lot of time thinking
about the best ways to deal with these kinds of
coworkers,
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